D) amiuiusasamamManIENgIUIA
(DIANTTHAITY)

Coaching Success

D) amiuiusasamamManIENgIUIA
(DIANTTHAITY)

(2] World Cafe’

World Café iUufianssndnsuuuunilezanisuinis
IANITAINS NA1NIUALAINLAUYDS "NNAY”
d1A8 matter ¥um lpgtawizadnedalunnsiuAy
Lﬁaﬁaﬂﬁ'@mﬁhﬁtm"@sa duazH impact fHadIAN
lagsaa Ay ANAAR wazAINS 2a9sH1TNYN
ARYBINIANUY 9 azdiAntigiiasidanlasnuadia
=1 d. 1 v
nantaeaelaile

5/24/2014



amiuiusasnnnmanumeua
(DIANTTHAITY)

7 Principle of World Cafe

1. Set the Context (ussenmﬁsg'aai’ﬁﬁuﬁ'uwm'md:s:'vlaiﬁaLﬂ%ﬂn)
2. Create Hospitable Space
(Rufineniw Kuiiniedonn Kuiindaiisedayauaznisisous)
3. Explore Questions that matter
(Fawdudanaunwin silug action)
4. Encourage Everyone's Contribution (s#aslas | & We)
5. Cross-Pollinate and Connect Diverse Perspective
(Li"iaufﬂam'mﬁmﬁuﬁumsha)

6. Listen together for Patterns, Insights, and Deeper Questions
(Weaghedinge Taiduandula Tdadeazsuslne)

7. Harvest and Share Collective Discoveries

(Winundaudedaya mIMAR AnuANnLazIiuLiiEa)
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2) mil,%em%'ﬁ'lﬁ'cuLﬁnmnmsﬂsvtﬁuuavv'i'mmmutaa‘lufsawslﬂUﬂa
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5) mswamms'aamamsﬂuwuamsﬂssmumu}awqafsawanma
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D Appreciative Inquiry

Ap-pre’ci-ate, v.,

mi‘lﬁ'ﬁlmﬁh (valuing);

ms%’uﬁ'ﬁ'aﬁﬁqﬂ‘lué’ﬂuw%a‘lufanﬁag_isaw‘i"alm

(recognizing the best in people or the world around us);

nsdudugauds Auane u,asﬁnﬂmwﬁci’mmuasﬁﬁﬂuagj‘luﬂ'aqﬁ'u
(affirming past and present strengths, successes, and potentials);
msannienludesiie 9 Al983adnudssuuiifiia

(to perceive those things that give life (health, vitality, excellence) to living systems

In-quire’ (kwir), v.,
1. A1SEITIILATAUNAN (the act of exploration and discovery).
2. parany WalatwanasmAnaainuasasntululsl 9

(To ask questions; to be open to seeing new potentials and possibilities). 20
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AT seeks past and present capacities:

AMNELS msasLingie
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Steps of Al (US Navy) |

1. Discovery: AumEIRunAua1sH 9 MTuSaes1u8euan
(positive core) YBIBIANS.

2. Dream: 3unuinsludeidululaifiaasAnsanisarinlas
e,

3. Design: 8anLLuy as"’wﬁ'mauaﬁnszsj’u/ﬂ”:aq Usznaumae
SauviAN3INYan 156 FuTaN lASUNISIESHNAS L5 ESHWE
Tivinusinludelisssumn lnegain ﬁnﬂmwﬁagﬂuﬁ'aeﬁ

4. Destiny: 3A%H18UA189N19 ﬂwsj’ﬁﬂﬁ'ﬁumﬁhwﬁﬁ%‘f]u 219

- o o 2 o
Iﬂseasﬂewug'm IETUUIU mamaaulﬂmwm.
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Appreciative Inquiry

tnnnyzn1sna Positive Core
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Al: wuan19lunIsaunNUl
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* Coaching is the art of facilitating the performance,
learning and development of another

* mslasaedal-Tunisdoslhpuiwaonuddu Ta
15aus uazlaweun

« Facilitating = n1sdosTidnsdu nursacwusi
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The Spectrum of Coaching Skill
NON-DIRECTIVE

Listening to Understand
Reflecting (f=112ALA 1)
Paraphrasing (ﬂ%’uﬁ’ly_ﬂ)
Summarising (831))

Asking Question That Raise Awareness (0113)
Making Suggestions (%LL%:)
Giving Feedback (Jawnay)
Offering Guidance (L&14a)
Giving Advice (l#adSnu)
Instructing (§2)
Telling (U@n)

DIRECTIVE

(37)

By amiuivsasamamaniengua
( DIANTIHA T

TOPIC
initial
nderstanding

GOAL
for session

OPTIONS

what's possible? who/what/where

how much o,
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